
COMPENSATION
MODELS

I C E N H O W E R  C O A C H I N G  &  C O N S U L T I N G

F A L L  2 0 2 0



Compensation :  SALARY +  COMMISSION

Example:  24,000-36,000 (p lus  5- 10%)
Duties :  1 .  Convert  inbound leads;  2.  Make outbound

prospect ing ca l l s

INSIDE SALES

ASSOCIATE

SALES

SHOWING

 ASSISTANT

Compensation :  COMMISSION

Example:  15-20% on the buyers  they

represent
Duties :  1 .  Showing propert ies ;  

2 .  Addi t ional  sa les  agent  support

ISA / SHOWING

ASSISTANT HYBRID

Compensation :  SALARY +  COMMISSION

Example:  24,000-36,000 (p lus  10%)
Duties :  1 .  Convert  inbound leads;  2.  Make outbound

prospect ing ca l l s ;  3 .  Showing propert ies ;  4 .

Addi t ional  sa les  agent  support

LEAD BUYERS AGENT Compensation :  COMMISSION

Example:  5% over r ide on the people they

manage +  increased percentage on

personal  deals
Duties :  1 .  Recru i t ing;  2.  Onboard ing and t ra in ing;

3 .  Leading and managing

LISTING AGENT /

SPECIALIST

Compensation :  SALARY +  COMMISSION

Example:  $40,000-75,000 p lus  5- 10% on the

se l le rs  they  represent
Duties :  1 .  Lead generat ing for  l i s t ings ;  

2 .  Fo l lowing up and convert ing l i s t ing leads;  3 .

Prepar ing for  l i s t ing appointments ;

4.  Conduct ing l i s t ing consu l tat ion appointments ;  5 .

Prov id ing l i s t ing market ing updates ;  6 .  When

appl icable ,  conduct ing pr ice reduct ion appointments

BUYERS AGENT /

SPECIALIST

Compensation :  COMMISSION

Example:  35-50% of  GCI
Duties :  1 .  Generat ing and convert ing leads;  2.

Fo l lowing up and nur tur ing leads;  

3 .  Conduct ing buyer  consu l tat ion appointments  in

person or  v ia  v ideo conference;  4.  Showing property ;  

5 .  Wr i t ing offers  and negot iat ing cont racts ;  

6 .  At tending and negot iat ing inspect ion repai rs



Compensation :  HOURLY / SALARY 

Example:  Amounts  vary  great ly  based on

local  s tandard and cost  of  l i v ing
Duties :  L i s t ing to  cont ract  dut ies

LISTING

MANAGER

TRANSACTION

COORDINATOR

ADMIN SUPPORT

MARKETING

DIRECTOR

Compensation :  HOURLY / SALARY

Example:  Amounts  vary  great ly  based on

local  s tandard and cost  of  l i v ing
Duties :  Contract  to  c lose dut ies

Compensation :  HOURLY / SALARY

Example:  Amounts  vary  great ly  based on

local  s tandard and cost  of  l i v ing
Duties :  Market ing-re lated dut ies

ADMINISTRATIVE

MANAGER

Compensation :  HOURLY / SALARY,  p lus

percentage of  prof i t s  bonus  or

other  product ion-based bonuses

Example:  Amounts  vary  great ly  based on

local  s tandard and cost  of  l i v ing
Duties :  Oversee a l l  aspects  of  the admin is t rat ion

of  the agent ’ s  bus iness

RUNNER Compensation :  HOURLY / SALARY

Example:  Amounts  vary  great ly  based on

local  s tandard and cost  of  l i v ing
Duties :  Misc .  dut ies  outs ide of  the off ice


