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SINGLE-PAGE BUSINESS PLAN
Example for the Solo Agent



SINGLE-PAGE BUSINESS PLAN
Example for the Team



GROWTH WON'T
HAPPEN BY ITSELF.
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Top real estate teams and agents use a simple, one-page plan to
organize everything they want to accomplish in a single year.
ICC’s Business Plan consolidates your goals into a streamlined,
accessible document that allows everyone to follow its action steps. 
A tidy 1-3-5 format allows you to focus on the key activities that
specifically lead to the results you desire.

Make it specific, measurable and time-bound. Whether your goal is
conceived as total sales volume, gross commission income or number
of units sold, make sure it has a numeric value associated with it.

CHOOSE YOUR 1 BIG ANNUAL GOAL

Once you’ve identified your #1 goal, establish 3 key focus areas that
need attention over the following year. These focus areas should
represent some of your more daunting tasks that will require a lot of
work, assistance, and input from other people. They are the big tasks
that are always looming in the back of your mind that never seem to
get done.

BE FOCUSED

Next, break down each focus area into 5 specific objectives that are
in alignment with each focus area. Each objective should represent a
specific action or task that can be completed and tangibly measured

BREAK IT DOWN



• You get the opportunity to talk to a client specialist.

• You’ll get advice specific to your business. No one-size fits all.

• You’ll learn the strategies top producing agents and teams use

that you can adopt to grow your business.

REACH OUT TO AN
ICC COACH

ICC’s Business Plan empowers you to be ambitious but pragmatic
about creating transformative but humanly attainable goals. Our
coaches work with you and your plan to drive activities forward and
keep you focused on growth. Helping you reach your goal is our goal.

TAKE ACTION

(888) 932-8422INFO@ICENHOWERCOACHING.COM THEREALESTATETRAINER.COM

REAL ESTATE AGENT ROUND TABLE

Stay up to date on what’s happening in our industry and
join our Facebook group, for free, relevant content daily,
including breaking news on the real estate market.


