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	Once you hire your Transaction Coordinator, you’ll need a trusty checklist that details every single task that needs to be accomplished from contract to close. Here is our Transaction Coordinator Checklist PDF that you can use to create your own.
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	This Have a Buyer for Your Home Letter Template PDF is a powerful prospecting tool for you to use in this current low-inventory market to get more listings.
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	This Listings Needed Circle Prospecting Email Template is a powerful prospecting tool for you to use in this current low-inventory market to get more listings.
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	This Self-Performance Appraisal Form PDF will help you provide valuable staff reviews at the end of the year. The structure allows you to give each agent or administrative team member this form to fill out on their own time. They fill it out, hand it back to you, and you review their answers and add your own notes. When the time for the scheduled review comes, you will have a great outline to walk through together!
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	This Defining Moments Realtor Customer Service Program PDF will provide you with a guide for creating “wow factor” moments to incorporate in your Listing & Closing Checklists within your team or brokerage. Give your clients an experience that will have them singing your praises to friends and family– and use them as your advocate for generating new referral business.
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	This Real Estate Vendor List Template will help Realtors promote their affliates and leverage their B2B relationships in order to gain referrals.
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